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Task Overview & Supporting Key Factors



Gap Analysis & Walkdown Status Report

Summary Panel

28 x Sub-Systems progressed to MC1 Sign-Off.
6 x Sub-Systems completed with Field Team Pre-Walkdowns
22 x Sub-Systems NOT progressed without Pre-Walkdowns

6 x Pre-Walkdown Sub-Systems
105 x Early Punch Items Identified and Closed
0 x Category A Raised at MC1: 
1 x Category B Raised at MC1:

22 x Not Pre-Walkdown Sub-Systems
37 x Category A Raised at MC1: 
88 x Category B Raised at MC1:
125 x Punches Not Identified resulting in 11.8 days lost production

Average Slippage to MC1 Sign-Off
1.3 Days Pre-Walkdown
11.8 Days Non Pre-Walkdown
Pre-Walkdown Systems consistently deliver lower punch counts
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MC1 Dossier & Punch List Review Status 2025

Note- The above information is what is available from HUB1 at the time.



What Are We Doing Different 

What We Do Different

 Introduction of HUB-2 GoC.  
 Pre-Walk subsystems to achieve 

minimal punch Items.
 Trending & Gaps analysis.
 Improvements & 

Implementations.
 Assurance and Traceability’s.

How We Do It Different (Action)

 Populated GoC HUB-2 with all data ready to test pilot.
 Multi discipline Field Completion Engineers (new team).
 Using Field & GoC data to identify project wins and potential 

bottlenecks. Introduced KPI’s to encourage and monitor 
performance.

 Lessons Learnt Register.
 Comprehensive Risk Register
 Continuously monitoring HOD and Engineer drawings (GoC).



1. Accelerated Project Delivery
 Automates certification and handover processes.
 Reduces manual data entry and document 

collation.
 Speeds up readiness verification and 

energisation.

2. Enhanced Technical Integrity
 Tracks every tag, ITR, punch list, and 

preservation record.
 Ensures systems meet operational and safety 

standards before handover.
 Supports ISO 27001 compliance for secure data 

handling.

3. Real-Time Visibility & Decision Support
 Power BI dashboards provide live progress 

insights.
 Drill-down views for system-level traceability.
 Enables proactive issue resolution and risk 

mitigation.

4. Seamless Collaboration Across Teams
 Web-based platform accessible from any device.
 Mobile app for field data capture and syncing.
 Interfaces with planning tools, engineering 

databases, and maintenance systems.

5. Scalability Across Projects & Industries
 Works for greenfield, brownfield, and expansion 

projects.
 Adaptable to oil & gas, mining, infrastructure, 

and energy sectors.
 Supports multi-contractor environments with 

unified data views.

6. Compliance & Audit Readiness
 Automated handover packs with digital sign-offs.
 Version control and archiving for full audit trails.
 Aligns with GDPR, HIPAA, and other global 

standards.

Strategic Benefits of Hub 2
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