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KAGES| ABOUT US

We help our clients to We provide advisory,

identify the risk profile of assurance, technical and
KAGES is an independent . Y . P . rescue services during the
their undertakings, mitigate

project management . whole project lifecycle, from
.. . the risks and often manage . . .
consulting firm which has a . rig/vessel selection to intake,
them on their behalf. By .
strong knowledge of Subsea commissioning and startup

e doi , tect .
upstream activities glng‘so we prp ectour . for new builds, upgrades or
client’s reputation and their . e
conversion/modification

financial interests. .
projects, subsea.

“* Our team combines industry expertise r—
and project management disciplines.

Most of our people have over 20 years
each in the Oil & Gas industry,
specifically related to drilling rigs.

* Over 220 projects worldwide.
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KAGES THE iMPD CHALLENGE

COOs, VPs, Directors of our Clients bring us in when:

They feel they lack of necessary knowledge and guidance to make a successful and cost
effective installation of a fully functioning MPD System

They struggle to find the right expertise and resources to be able to assess the current
MPD market and best alternatives available, and run a full project on their own

They are hesitant to make an investment into an MPD turn key package or an individual
sourced MPD system, as MPD is a relatively unknown emerging package

** They need an unbiased opinion on MPD equipment needed and "'""?
currently available in the market

“* They are aware they need a tailor-made system that will fit a
specific vessel and they don’t know what are the potential risks
and implications associated with that




KAGES| OUR OFFERINGS

We offer a high level of expertise and deep hands-on experience in the MPD field. We
provide full and bespoke training courses to your organisation, as well as in-house project
experts able to facilitate the definition and implementation of any of your MPD projects.

The training course will allow you and your team to:
® Understand and deliver a full MPD project from initial concept to full implementation

Have the confidence to deliver a full operational system incorporating all necessary safety,
regulatory and best industry standard practices.

Meet and understand your client and partners demands and provide solutions to possible scenarios

Save time, money and resources and highlight the industry pitfalls associated with the
implementation of an MPD system.

The course includes:

o

+*  Commercial Contract, Scope of Supply, Functional Design Specification and a Supply, Service
Contract and Project Execution and Control Plan.

Equipment requirements when choosing an MPD system within a WBS
The installation process (e.g. Shipyard Work).
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KAGES| WHY US

is an authority in the upstream and subsea industry, and we are very different
from the other available alternatives:
“* We are currently the only company able to deliver course that would provide the client

with the necessary skills and expertise needed to successfully implement a full MPD
project

‘0

** We are not just giving an overview of MPD, we are providing pragmatic solutions to
problems that will be encountered during the course of a MPD project

“* We don’t bring to the table only expertise, but we f- :
bring with us lesson learned during our past and P
current experiences in similar projects across the
globe

“* We know better than other what risks shall be
considered, and managed to avoid project failures




“I was told to deliver a comprehensive MPD package to meet the needs of one of
our biggest clients. | needed to deliver a personalised MPD system, on budget, and

with a time sensitive framework In few days I was fully in charge. v
If I had the opportunity of could have réduced my
18-month sched jau é:ecessary

KAGES| MPD is the future of drilling
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